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MEMORANDUM FOR: Acting Director of Central Intalhgem:e
THROUGH : Deputy Director for Support ﬂi 29 Jun Ko

SUBJECT ; Nomination of Louis G. Carrico for
AMS Paperwork Management Award

1. This memorandum transmits for your signature a letter nomi-
nating Louis G. Carrico for the Paperwork Management Award.

2. The Administrative Management Society {AMS) has invited the
Agency to nominate a candidate for the second Paperwork Management
Award. This award is granted for leadership and excellence in proraot-
ing effective management of paperwork in the Federal Government., The
Agency did not nominate a candidate for this award last year.

3. The Deputy Director for Support nominated Liouie G. Carrico,
Chief of Records Administration Staff, DDS for the AMS award. o
other candidates were nominated. The nominating document was pre-
parad by officials in DDS in collaboration with a representative of this
Office and was reviewed by a representative of the Office of Security.

4. It is recommended that you sign the attached letter to
Mr. Robert C. Walter, Executive Director of AMS nominating Louis
G. Carrico for this award. The deadline date for the submission of
nominations is 1 July 1966,

/s Emmett D. Bebols

Emmett D, Echols
Director of Personnel
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30 JUN 1966

Mr. Robert C, Walter, Executive Director
Administrative Management Soclety i
Willow Grove, Pennsylvania 190906

Dear Mr. Walter:

The Central Intelligence Agency welcomnes the opportunity
to nominate Mr. Louis G. Carrico, our Records Administration
Officer, for the second anmuel Federal Paperwork Management
Award,

Mr. Carrico has relentlessly pursued a program of improv-
ing the Agency's records and paperwork management for a period
of fifteen years. Largely asz a result of his professional compe-
tence aad his leadership, we have an Agency-wide pregram which
has significantly benefited the intelligence collection efforts of the
Csutral Intslligence Agency and other elements in our intelligence
comrmunity. 1 think his success in applying sound adininistrative
principles to our Agency's complex and unique problems of records
management and his efforts to inspire others to improve paperwork
managemsnt merit public recognition.

I am very interested in all endeavors to improve administra-
tion in the Federal Covernment and wish to express r.y appreciation |
to the Officers and the Directors of the Society for focusing attention
on professional achieverments in the critical area of paperwork

management.

Siacerely,

787 Richard Helma

Richard Helras

Director
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Mr. Roebert C, Walter, Executive Director
Administrative Managermnent SBodiety
Willow Grove, Pennsylvania 190490

Deay My, Walter:

The Central Intelligence Agekey welcomes the cpportunity
to nominate for the second annual Federal Paperwork Mapagerment
Award Mr, Louls G. Carrico, cur Rejords Administration Cfficer.

dr, Carrico has zelentlessly putsued a prograw of ragrov-
ing the Agency's records and paperwork Nanagzement for & pericd
of fifteen years. largely a8 a result of hm orofessional competence
and his lsadershipy, we have an A gtz:m::y~~w:;rumi program which has
significantly beneflted the intelligence colicetion eiforts of the
Centrul Intelligence Ayency and other clerents in cur intelligence
corzmunity. 1 think his success ln sppiying sound administrative
principles to our Agency's comulex and unique problexas of
records management and kis effioris to lnsplre Sﬁharg o nprove
papeywork mansgement rmerit public recoynition. \

I am very intercsted in all endeavors to fruprove admip-
istration in the Federal Govermment and wish to expye
appreciation to the Qificers zad the Direciors of the &«
focueing attention on prefeesional achievements in the critictl
area of paperwork management,

/8/ Emmeit D, Echols Sincerely,
Originator:
Director of Personnel

gened AL L Banserman

Concur:
Deputy Director Richard Helms L
for Sup?ort .&::ting Directorx %\‘7
1966 :
Enclosure 29 JUN
Digtribution:; QOkl-Addressee, 1-ER, 1-Signing Official, 1-D/Security
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AMS PAPLRVWOLRK MANAGEMENT AWARD

NOMINATICN QF MR, LOUIS G, CARRICO

CENTRAL INTELIIGENCE ACENCY

BIOGRAPHICAL DATA
Title o Shief, Records Adminisivaiion 3inff

Central Intelli zence Ageacy
Waskhiagtea, D. G, 20508

Girade T G818 Birth r August, 108, Dryantows, id,
Education ¢ John Hopkins University - September 125 to Juse 1326;

University of Maryland - B.8, - Jupe 1529, Various
courses in Paperwork Mapa jersent ot Americuin Uni-
versity and Government-gponaored training fcilities.
including Institute on Records danms ewent, Syinposiv
on Office hformation Rutrieval, Bovrce Dala Autorma-
tion, and the Federal Becords Mana oment Miicers

Lourse
¥ jexal
Bervice : 32 Years

SERVICE RECORD

Mr. Carrico entered Govermnent service in May 1934 as a supervisor
of & Talulating Machine Unit in the Department of Agriculture. He scrved
as a procedural comsultant with the Social Security Board, an adminisirative
analyst with the Federal Works Agency, and 2 Mamsgemen! analyst with the
Civil Bervice Commission before transferring to the Centrnl Intelligance
Agency in May 1951 as Chief of the General Services Division., In this posi-
tion he was responsibile for paperwork managoment programs affeeting
printing and reproduction activities, records ;management, standardination
of fillng equipment and supplies, 3nd nail and filing operaticns. Io February
1953 he was sappointed as the Agency's top Records Mampgument Officer to
viialize its records program through a system of decestralized adwa.nistia-
tion, in which he remained responsible {or top~level policy juidance. coor-
dination, and staff assistance. He bas continved since 1987 o dirveet the
Agency’s vecords prograr. as Chief of it Records Adwministration Suaif,
supervising specialiste in the administration of records swterial, including
vital records, reports, forms, correspondence, and filing systems and
eqguipnaent
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AMS PAPERWORK MANAGEMENT AWARD

NOMINATION OF MR, LOUIS G, CARRICU

CENTRAL INTELLIGENCE AGENCY

ACCOMPLISHMENT

Mr. Carrico has served as the Central Intelligence Agency's Recerds
Administration Officer zince 1953 and has had a key role in developing high.
1y effective records and paperwork management programe of which the
Agency is justly proud. In addition to his important achievements in im-
proving the world-wide recards keeping systen: of ClA, he has initisted, co-
ordinated, and furnished the technical leadership in the establishment of uni-
form standards and procedures for the retention und disposal of intelligence
materials in other elements of the iatelligence cormaunity of the United

- States. He is particularly noted for the development of a Vital Materials

Program which has been 2 mwedel for other Faderal agencics.

nMr. Carrico has develeped an effective decentralized records system

_ in ClA with programes to meet each major component’'s particular require~

ments and special procedures to cope with security considerations inberent
in every phase of records and paperwork maintenaance and contrel in this
Agency. CIA now has one of the w108t sophisticated records and paperwork
management systems in the Federal Government. air. Carrico was the
driving force in focusing attention om this critical area of menagement, and
because of his professional competence and experiance he hias gaimed the
support of top management and the cooperation and participation of efficials
at all levels in the Agency. He is an effective promnotor and bas iaspired
officials in CIA and others in the Federsl Govermment to professional paper-
work management achievements by his surveys, studies on special projects,
training filins, briefings, and his Vital Records Workshops.

To evaluate Mr. Carrice's sccomplishments, coasideration raust be
given not only to the magnitude of ClA records but alse to the complexities
invelved in handling sensitive intelligence records and to the unusual paper-
work services required in the production of intelligence 2nd in the distribu-
tien of vital documents to the conswners. The diversity of CIA records
{photographs, films, recordings, and maps, in addition to the large low of
documents into the Agency from eil over the globe) {s corupounded by the
myriad of special security indicators and the necessity for sirict compart-
mentation on a need-to-know basis to produce unique problems., These pro-
blems have presented challenges which Mr. Carrico has mnet with great suc-
cess. This he has accomplished by applying good peperwork siansgernent
principles and by using administrative imagination te cope with unudusl pro-
blems in paperwork management,
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The CIA Records Administration Program, directed by Mg, Carrleo,
is comprehensive in scope. It covers all arems in the management of CIA
dirsctivez, reports, forms, communications, files, and records from date
of creation to final stornge or destruction. It encompasses staff manzge-
ment of records and paperwork in CIA intelligence colisction nctivities in
all parts of the world and the control, storage, and dispesition of intelli-
gence documents prepared for the President and policy-making bodies in
the United States.

The importance and impact of Mr, Carvico's accomplishments sre
attested by the many commendations that he has received from officials
in our Agency and the fact that other Government agencies have emulated
succegsful management technicues and procedures used in ClA records
management. e was commended by the Honorable McGeorge Bundy,
Special Assistant to the President for National Security Affaire, for his able
and efficient direction of the Records Management services rendered to the
National Security Council, The Assistant Archivist of the United States
requaested Mr, Carrico to present his Vital Materials Program to alt
Government departments and agencies through a number of Vital Records
Workshops. In addition, other agencies with wunusuelly difficult security
problemns have drawn on his experience to improve their paperwork suanage-
mexnt systems and the opevations of their Records Centers.

RESULTS

Mr. Carrico’s contributions to effective records and paperwork manage-
ment within CIA and other agencics have had enorrmous tengible and intangible
benefits. As 2 reasult of his leadership in promoting the development of flex-
ible and realistic records management standards and programns, the Agency
has been able to cope successfully with 2 tremendous increasc in volume of
communications, documents, filrus, and photographs resulting frem the ac-
celerated tempo of ¢pld and hot war activities. In addition, he has initiated
aggressive programs to meet the new paperwork management recquirsaments
of expanding electronic data pracessing operations. Through the resdy
availability of records and the streamlining of methods and procedurss, smer-
- gency reguests in support of curraent operations sre handled expeditiously by
the Agency Records Center.

By the development of 2 model Vital Materials Program guaranmtesing
the current melection, protection, and aveailability of essential recor¥ds, the
successful continuation of intelligence supporxt to the President is assured
in time of enemy attack or naturzl disaster.
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in addition to the important savings to CIA {n man-kours, equipment,
supplies, and space that have resulted from Mr. Carrico's efforts, asigni-
ficant savings bhave slso been achisved throughout the intelligence community
through his program to eliminate records in g1l agencies where they duplicete
those of the originating agency. ’

It is the consensus of officials in CIA that Mx., Carrico's achievemnents
in the improvement of paperwork management have contributed to the success
of this Agency's mission and have furthered the objectives of the President's
War on Waste in the Federal Govermment.
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